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Governance at Deltares

Deltares was established in 2008 as a not-for-profit institute for strategic
and applied research on delta-related issues. Deltares builds on nearly
one hundred years of knowledge in the fields of water and subsurface
systems developed by its predecessors and brought together within our
institute. Through its research and advisory services, Deltares supports
governments and businesses in the Netherlands and internationally,
while also helping to strengthen the international competitive position of
the Dutch business community. All of this is done under the motto
Enabling Delta Life.

Governance concerns the governing and management of an organization, responsibility and
decision-making authority, and supervision and accountability. Good governance contributes
to confidence in sound and responsible governance and in the way organizations are
embedded in society.

This Code sets out how Deltares has organized its governance and the principles that guide it.

Why a Governance Code?

The governance of Deltares is an interplay among various bodies based on different legal and
institutional foundations, including the law (among them Book 2 of the Civil Code and the
Works Councils Act) and the articles of association of Stichting Deltares. These and other
foundations are elaborated on further in this Code. The Governance Code governs the
relationships among the board (hereinafter: the “Management Board”), the Supervisory Board,
the Works Council, internal and external advisory bodies, and the Minister of Economic Affairs
(hereinafter: the “Minister”). The formal duties, responsibilities, powers, procedures, and
working methods are set out in regulations, policies, codes of conduct, or statements. This
Governance Code provides coherence and an overview of the different components in which
the governance of Deltares is described and regulated.

In addition, the Governance Code describes our ambition for “good governance.” It describes
how Deltares intends to operate as an organization: who we want to be and how we want to
engage with one another within and outside Deltares. It articulates the prevailing values,
guiding principles, and rules of conduct shared within Deltares.
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Principles

Deltares endorses the importance of following the generally accepted principles and
standards of (corporate) governance in the Netherlands. Deltares has elaborated these
principles in this Governance Code.

The governance structure of Deltares is based on the government decision pursuant to which
our institute was established and on the articles of association of Deltares. In addition, we
operate in accordance with the “Vision on Applied Research”, which explains the role and
positioning of organizations for applied research (TO2) and sets out the rules of conduct these
institutes are required to observe. On the basis of this vision, we are assessed every four
years in the so-called EMTO evaluation by an external review committee on quality, impact,
and vitality, and every four years we prepare a Strategic Agenda.

Mission and Ambitions

The mission of Deltares is concisely expressed in the motto “Enabling Delta Life”. As an
independent institute for applied research in the fields of water and subsurface systems, we
aim, now and in the future, to contribute to safe and sustainable living in deltas, coastal areas,
and river regions. We work in a mission-driven way. Our ambition is to use our broad and in-
depth knowledge to contribute to innovative and sustainable solutions for complex and urgent
societal challenges. We work for the future.

Our knowledge is of high quality, and we strive to create demonstrable added value and
impact in the environments in which we work. This requires a vital organization with a sound
structure and a healthy workforce. Resilient and agile.

Our legitimacy is rooted in the relevance of our knowledge for policy support and
development, plan preparation, and project implementation. What distinguishes us is our in-
depth expertise and its value and significance are realised through application by
governments, fellow knowledge institutions, and market participants.

Guiding Principles

In the government decision that led to the establishment of Deltares, the organisation was
assigned a clear mission: is the institute in the Netherlands for strategic and applied research,
as well as specialist advisory services, on delta-related issues. The institute does so for Dutch
governments and the business community. Through its distinctive knowledge and specialist
advice, the institute is also active in the international market in order to develop knowledge
through foreign projects that can also be applied in the Netherlands, to make excellent Dutch
knowledge and expertise available elsewhere, and to strengthen the international competitive
position of the Dutch business community. Deltares is a world-renowned institute that delivers
top quality in the Netherlands and beyond.
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Our norms and values and our guiding principles are shaped in part by this mission, our
position in the knowledge ecosystem in the Netherlands and internationally, and our not-for-
profit character as laid down in article 3 of our articles of association:

The purpose of the foundation is to meet the need for fundamental and applied research on
delta-related issues and for distinctive knowledge and specialist advice on water and the
subsurface in the interest of the sustainable habitability of national and international deltas,
coastal regions, and river areas. It does so in support of the performance of the statutory
duties and policies of the State of the Netherlands and for the benefit of public and private
parties, all in the broadest sense of the word, by:

a) developing knowledge;

b) safeguarding the continuity and accessibility of knowledge;

c) actively transferring knowledge;

d) developing, maintaining, and making available models, software, and physical
facilities, also in support of the performance of the statutory duties of the Minister of
Infrastructure and Water Management;

e) providing specialist advice;

f) making part of its capacity available on call for urgent advisory services in the event
of emergencies to the State of the Netherlands in connection with the strategic
dependency between the State of the Netherlands and the foundation;

g) performing a signaling role by “independently” conveying warnings, solicited and
unsolicited policy advice, and politically and administratively relevant information to
the central government where related to the foundation’s knowledge position.

As an institute for applied research, Deltares complies with the requirements formulated for
the professional practice of science. In doing so, Deltares follows the Dutch Code of Conduct
for Research Integrity.

A significant part of Deltares’ work is funded with public money. We recognise that public
money must be used efficiently and that our efforts must be justified on the basis of our role
and positioning. This means that:

- our knowledge, facilities, and products are made available as broadly as possible: we
open up our knowledge and are willing to share and disseminate it actively;

- we are transparent in our annual reports about the origin and use of our resources;

- we carry out our non-economic activities at an accountant-approved full cost price and
without a profit motive;

- we comply with the “Deltares Rules of Conduct in Light of the Vision on Applied
Research” in order to prevent activities of a routine nature in view of the substantial public
contribution to Deltares’ knowledge base as agreed upon at the time Deltares was
established:;

- the Top Incomes (Standardization) Act (WNT) applies to us.
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Core Values

Deltares has defined four core values that are embraced by its employees in the performance
of their day-to-day work.

We are:

1. Knowledge-Driven
- We are passionate about developing and applying top-level knowledge and are
authoritative at the national and international level
- We combine scientific substantiation with practical application
- We link deep domain expertise to a broader systems perspective

2. Innovative
- We are curious, continuously seek to learn, and strive to improve ourselves
- We innovate in both knowledge and facilities, digitally as well as experimentally
- We have the courage to speak up for water and soil

3. Collaboration-Oriented
- We are committed to sharing knowledge
- Only together can we solve complex challenges through co-creation
- We work toward accepted solutions: workable for all involved, aligned with the
societal context, locally, nationally, and internationally

4. Independent

- We are transparent about our methods and results, and we engage in dialogue about
our ethical principles

- We are accountable for the efficiency and effectiveness of our work, are financially
responsible, and remain agile

- Independence comes with responsibility: we do not allow ourselves to be guided by
improper interests

- We are a not-for-profit organization with a long-term perspective; safeguarding
knowledge and independence is laid down in our articles of association

Strategic Partnerships

Deltares was established on the basis of a government decision, and the Dutch central
government is our principal funder. But beyond that, the Dutch central government is our
principal partner. This applies in particular to the Ministry of Infrastructure and Water
Management, which bears political and administrative responsibility for a large part of the field
in which Deltares operates, and to the Ministry of Economic Affairs, where the political and
administrative responsibility for the TO2 institutes has been placed. The strategic partnership
with the Ministry of Infrastructure and Water Management has been formalized in the
framework agreement.

To jointly develop knowledge and impact, Deltares has a large number of partnerships with
universities, knowledge institutions, governments, the business community, and non-
governmental organizations (NGOs) in the Netherlands and abroad.

Socially Responsible Research

For Deltares, cooperation with academic partners, market participants, and governments is
crucial in order to fulfill its role, both nationally and internationally. In doing so, we adhere to
international standards of integrity and expect the same from our partners. We have laid this
down in the Code of Conduct and Anti-Corruption Code.
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Deltares seeks to contribute to achieving objectives agreed upon in Dutch, European, and
global contexts. Deltares gives shape to this through mission-driven work in which major
societal challenges take center stage and in which the societal impact we seek determines
our priorities and actions. Yet particularly in situations where projects must be carried out in
complex environments, dilemmas may arise in the areas of the environment (Environment),
impact on people (Social), or Governance. In the selection and execution of projects and the
choice of partners, ESG considerations are among the determining factors. Deltares has
developed Guiding Principles and CSR Guidelines for this purpose. In addition to focusing on
ESG in our projects, it is also very important that Deltares itself, as an organization,
demonstrably works to strengthen its ESG performance. To that end, Deltares has articulated
clear ambitions aimed at further reducing its own direct environmental impact. For example,
Deltares makes a direct contribution to local employment for people who are distanced from
the labor market. We report on this in our CSRD report.

We continuously work on optimizing and improving our organization. In the areas of Quality,
Health, Safety, and Environment, Deltares is ISO 9001, 14001, and 45001 certified.

Good Leadership and Management

Good leadership and management are crucial to fulfilling our mission, “Enabling Delta Life,”
and to creating lasting societal value. The strength of Deltares lies in its employees’ capacity
to learn. We develop and deploy the talents and knowledge of our people to realize strategic
objectives. The beating heart of our organization consists of dedicated, qualified employees:
advisers, researchers, experts, technicians, support staff, and managers. They are driven by
curiosity, the growth of knowledge, and the desire to be meaningful. The essence of the
management philosophy of Deltares is to focus our efforts on the most important issues
without dampening the commitment and drive of our employees.

In leadership and management at Deltares, we apply a number of principles:

1. Trust and Responsibility
We trust in the professionalism of our employees. Professional latitude goes hand in hand
with taking responsibility and being willing to be accountable for one’s own actions.

2. Respect and Inclusion
We proceed on the basis of mutual respect, adopt constructive ways of working together,
and continuously work to strengthen an inclusive and socially safe work environment.

3. “Act as one Deltares”
We all contribute to something larger than ourselves. We encourage collaboration and
mutual connectedness, avoid internal competition, and strive for equal appreciation of
everyone’s contribution. Together, we are one Deltares.

4. Transparency and Openness
We are transparent in our decision-making, both externally and internally. We are open to
input and feedback from within the organization and actively make use of the Works
Council and advisory councils.

5. Learning Organization and Leading by Example
Leadership at Deltares is aimed at encouraging learning and innovation. Managers create
space and trust, set a clear direction and clear goals, and actively support their
realization. They actively ask for feedback, led by example, and contribute to a culture of
continuous development.

6. Science and Societal Relevance
Working at the intersection of science and society requires in-depth knowledge as well as
the ability to remain open to complexity and uncertainty. A curious and reflective attitude
is essential to us.

At Deltares, unifying, forward-looking, and responsible leadership is central. We are building a
culture of trust, constructive interaction, respect, inclusion, and transparency, in which
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everyone contributes to the common goal. By doing this, we strengthen our societal impact
and continue, as a knowledge institute, to matter to the Netherlands and the world.

There may be situations in which someone needs to discuss something personal or
confidential or ask for help. For that purpose, we have internal channels and a confidential
adviser. This is laid down in the Implementing Regulations for Confidential Advisers. We also
have a procedure for reporting (suspected) inappropriate behavior.

We conduct periodic employee surveys. Inappropriate behavior is part of those surveys.

For reporting a suspected wrongdoing, we have the Implementing Regulations for Reporting a
(Suspected) Wrongdoing, also referred to as the “Whistleblower Scheme”. It also provides
that a suspected breach of scientific integrity may be reported to the Scientific Council of
Deltares. We take complaints from third parties seriously. Our website explains how a
complaint may be submitted.

Governance and Supervision

The articles of association of Deltares, the regulations of the Management Board, those of the
Supervisory Board, and those of the Works Council, together with the Mandate Regulations,
constitute the organizational regulations of Deltares. The organizational regulations describe
the mutual responsibilities, powers, and obligations.

The Deltares Management Board

The Management Board consists of one or two statutory directors. The chair holds the title of
“Managing Director.” The board is appointed by the Supervisory Board. Its remuneration is in
accordance with the WNT.

The Management Board is charged with governing the organization, which includes
responsibility for translating the mission into strategic objectives in the four-year strategic plan
and for realizing those objectives. The Management Board is also responsible for compliance
with all relevant laws and regulations, for managing the risks associated with the activities of
Deltares, and for financial policy. The Management Board is accountable to the Supervisory
Board in these matters.

Supervisory Board

The Supervisory Board consists of five to seven members. The members of the Supervisory
Board are appointed by the Minister. The Chair of the Supervisory Board oversees the proper
functioning of the Board and, on behalf of the Board, serves as the principal point of contact
for the Management Board and the Minister. The remuneration of the Board members is in
accordance with the WNT.

The Supervisory Board is tasked with supervising the policies of the Management Board and
the general affairs of Deltares. The Board advises the Management Board. In performing its
duties, the Board is guided by the interests of Deltares and Deltares’ societal role and makes
a careful and balanced assessment of the interests of all those involved with Deltares. The
Supervisory Board is responsible for the quality of its own functioning. The Board has
established an audit committee, which is charged with overseeing the internal risk
management and control system and the financial management of Deltares. In addition, the
remuneration committee conducts performance reviews with the Management Board and
makes proposals regarding remuneration.

The Minister
Deltares is a foundation with an important societal function and also has a public task
subsidized by the Dutch central government. The Minister of Economic Affairs has a
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coordinating role in directing and funding the TO2 institutes, including Deltares. The Minister
grants approval to decisions and actions of the Management Board and the Supervisory
Board specified in the articles of association, including the adoption of the strategic plan, the
appointment of the members of the Supervisory Board, and any amendment of the articles of
association.

Input, Dialogue, and Constructive Challenge

Unifying leadership also involves safeguarding the checks and balances within the
organization. This includes organizing and making use of input, dialogue, and constructive
challenge. That contributes to the quality of decisions. Deltares has a legally required Works
Council as well as a number of internal and external advisory councils.

The Works Council

Employee participation is of great importance in determining Deltares’ course, safeguarding
the organization’s societal purpose, and sharing values and norms. The Works Council (OR)
plays a key role in this. The Management Board is responsible for the structure of employee
participation at Deltares. The formal powers and responsibilities of the Works Council are laid
down in the Works Councils Act and in the Works Agreement.

The working methods of the Works Council are set out in the Works Council Rules of
Procedure. But above all, the Works Council serves as a sounding board for the Management
Board.

Science Council and Young Science Council

The Science Council (WR) is an internal advisory body composed of leading scientific figures
in Deltares’ field of work. The Science Council’s primary task is to advise on the long-term
development of the quality of Deltares’ knowledge base and the quality of its scientific
processes and culture. The Science Council is also the body to which a suspected breach of
scientific integrity, as described in the aforementioned Netherlands Code of Conduct for
Research Integrity, may be reported.

The Young Science Council is an internal advisory body composed of young leading scientific
researchers with attention to areas such as data and digitalization.

Advisory Board and International Advisory Board

The Deltares Advisory Board is an external advisory body composed of individuals working for
the key Dutch stakeholders of Deltares (such as academia, peer institutes, engineering firms,
contractors, and NGOs) and is intended to advise Deltares on the main developments in the
stakeholder field and the strategic choices Deltares needs to make in response.

The International Advisory Board is an external advisory body composed of individuals from
the international arena of Deltares (NGOs, international financial institutions, businesses,
universities, and knowledge institutions) and is intended to advise Deltares on international
developments and on the positioning of Deltares.
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Conclusion

This Governance Code describes, in broad outline, how Deltares is organized, including the
way in which input, dialogue, and constructive challenge are organized, and the principles and
standards that guide them. Final responsibility for this rests with the Management Board of
Deltares. In practice, that responsibility is shared. First and foremost with the management
team and department heads. In addition, Deltares is a community of driven people who enjoy
contributing ideas and decisions on the development of Deltares through the Works Council
and internal advisory councils. Together with the external advisory councils, they form
indispensable sounding boards, mirrors, and “critical friends”.

The Supervisory Board monitors the development of Deltares. This code was prepared by the
Management Board of Deltares and, after approval by the Supervisory Board, adopted by the
Management Board. In the annual management report, the Management Board accounts,
among other things, to the Supervisory Board for compliance with this code. That report must
be approved by the Minister and is sent to the other ministries involved.



